
 

Numerous sources indicate that the cost of scrap and rework can be as high as 3-5% of 
sales!  Furthermore, the direct, measurable costs represent, only, the tip of the iceberg and 
approximately one-sixth the total cost.  Business Process Engineering (BPE) Consulting 
Services offer a holistic approach to reevaluating and optimizing business processes. This 
fact sheet outlines the key features and benefits of engaging in Business Process 
Engineering Consulting. 

Our team will conduct a thorough analysis of existing business 

processes, identifying inefficiencies, bottlenecks, and areas for 

improvement.  We will assist you in rethinking and redesigning 

workflows to align with organizational goals, industry best 

practices, and the latest technologies.  We can help you to better 

leverage cutting-edge technologies and automation tools to 

enhance process efficiency, reduce manual intervention, and 

improve overall productivity.  Through this process we can assist 

you in building a culture of continuous improvement, ensuring that 

processes evolve with changing business landscapes and industry 

dynamics. 

 

Cross-Functional Collaboration: Facilitate collaboration across 

departments, breaking down silos to create streamlined and 

integrated processes that span the entire organization. 

 

Adaptive Decision-Making: Equip teams with data-driven 
insights, enabling agile responses to changing market 
conditions and ensuring the organization stays resilient in 
dynamic environments. 
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Right Process = Right Results 

Eliminate Waste Create Flow 
Business Process Engineering 

• Achieve significant improvements in operational 
efficiency by eliminating redundancies, reducing lead 
times, and optimizing resource utilization. 

• Identify and eliminate unnecessary costs through process 
streamlining, automation, and resource optimization. 

• Improve customer satisfaction by optimizing processes 
that directly impact the customer journey, resulting in 
quicker response times and higher service quality. 

• Build agility into the organization by creating processes 
that can adapt quickly to market changes, ensuring 
resilience and competitiveness. 

• Implement data-centric approaches to decision-making 
by incorporating performance metrics, analytics, and 
real-time monitoring into the business processes. 

Realizing The Value 

How We Can Help 
• Full project or program management – End-to-end 

management of new design (DMADV), redesign (DMAIC), 
or incremental improvement (PDSA, A3).  

• Facilitation – Rapid improvement, Kaizen, 3P, or 5S, events 

• Coaching – Implementation, and alignment of 
management systems to sustain results. 

• Training – Develop your team in all aspects of 
improvement science, at all levels of the enterprise. 

“I had the honour to work 

with Brad while at Garnet 

Health in New York on a 

process improvement event 

for ED throughout and 

decreasing our length of stay 

metrics. Brad has great 

insights on Program 

Development, Process 

Engineering, and Lean Six 

Sigma processes. I highly 

recommend him and the 

work he delivers is 

exceptional.” 
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