Elevate, Empower, Lead

Leadership Deployment

"Great leaders are almost always great simplifiers who can cut through argument, debate

and doubt to offer a solution everybody can understand.”" —Gen. Colin Powell. Leadership

Development Training Services are designed to cultivate and enhance the skills of
individuals in leadership roles, fostering effective, visionary, and adaptive leaders. This fact
sheet provides an overview of the key features and benefits of engaging in Leadership

Development Training.

Creating Tomorrow’s Leaders Today

We create custom programs to address specific leadership
challenges and align with organizational goals and values, for
any level of leadership. We engage your leaders through a
variety of learning methods, including workshops, seminars,
coaching sessions, and immersive experiences. These
programs develop strategic thinking skills, enabling leaders to
navigate complex landscapes and make informed decisions
that align with the organization's vision. Our programs
enhance communication skills, including effective listening,
articulation, and the ability to convey a compelling vision. We
foster emotional intelligence to create leaders who can
navigate interpersonal dynamics, build strong relationships,
and navigate conflicts effectively. We equip teams with data-
driven insights, enabling agile responses to changing market
conditions and ensuring the organization stays resilient in
dynamic environments.

Realizing The Value

e Equip leaders with the skills needed to lead with
confidence, inspire teams, and drive organizational
success.

e Invest in development as a strategic tool for retaining top
talent by providing opportunities for growth and
advancement.

e Develop leaders who can optimize team dynamics,
delegate effectively, and create a positive and productive
work environment.

e Cultivate a culture of innovation by empowering leaders to
think creatively, adapt to change, and lead teams through
transformation.

e Build a pipeline of capable leaders and a strong succession
planning process.

How We Can Help

e Training & Coaching — Customized programs or point
solutions, and coaching for all levels of the enterprise.

e Facilitation — Succession planning and performance
management.

Endorsements

Kathryn (Katie)
Foster

Senior Consulting
Director - Vizient

“When it comes to executive
coaching, Brad is simply the best.
He understands that people at
that level in their career need to
work through issues themselves.
He acknowledges this by truly
coaching and never telling. Having
been coached by Brad, | can say
that it is much more rewarding,
(and sustaining), to have someone
with a high level of EQ coach you
to the best solution. He asks such
thought-provoking questions.
These questions allow you to look
at the angles of an issue you’ve
never considered. Brad is an
excellent coach and | recommend
him highly for those wanting to
advance in their career and in life!
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https://www.linkedin.com/in/kathryn-katie-foster-57b5a3164

